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RELEASE DATES AND HAND IN DEADLINE
Assessment Release date: 
Monday 2
nd 
November
Assessment Deadline Date and time: 
Monday 14
th 
December 17:00
Please note that this is the 
latest
 time you can submit – not 
the
 time to submit!
Your feedback and mark for this assessment will be provided on 
Monday 21
st 
December on Blackboard
) (
SUBMISSION DETAILS
Submit a well-written, spell-checked and grammar-checked report that meets the brief instructions and includes relevant references using Harvard or numbered formatting. The assignment will go through TurnItIn.
Submit through Blackboard. The link is in the Assignments tab of the CO3608 Blackboard space.
)





 (
PREPARATION FOR THE ASSESSMENT
You are required to carry out a Soft Systems Analysis of the case study situation. To prepare do the following:
Read through the 
CASE STUDY
 
(attached)
Create a rich picture of the problem
 
situation
Think about who the client/s and problem owner/s are in this
 
situation
Identify several primary tasks and current
 
issues
For one relevant system, write a CATWOE and root
 
definition
Construct a conceptual model from the root definition, and do a formal system
 
check
Compare your model with what happens in the real world and note the
 
differences.
Think about further
 
actions.
Reflect on the SSM
 
approach
The teaching for this assessment took place in Weeks 2 – 9. Check the Blackboard material 
Suggested reading is indicated in the 
READING LIST (attached)
)

THE SUBMISSION
The Learning Outcomes being assessed in this coursework are:
1. Develop and critique systems models using appropriate techniques
2. Use models to stimulate thinking about organisational change

Submit a 2,000-word REPORT with the following 4 sections
1) Context
a) Introduction
Write a brief overview of the situation described in the case study. About 250 words
b) Rich picture
This can be either hand-drawn or computer-drawn, and may be as big as you like Make sure you include a key to explain any symbols you use in the diagram
c) Client/s and Problem owner/s
Define a client, problem owner. Remember there may be more than one individual/group in each section. Justify your choices. About 250 words
2) System identification and description
d) Primary tasks and Current issues
i) Write a list of several primary tasks
ii) Write a list of several current issues
iii) Choose ONE primary task to explore further
iv) AND choose ONE current issue to explore further
v) Justify why you have chosen these – why are they important? Why are they worth exploring further?
About 250 words
e) Relevant systems
i) Write a system description of your chosen primary task
ii) Write a system description of your chosen current issue One sentence for each system description

	f)	CATWOE and Root Definition

	State which relevant system you have chosen (the current or the primary task) to work with.
Present the CATWOE for your relevant system Present the Root Definition for your relevant system About 200 words
3) Modelling and actions for the future
g) Conceptual model
Present your conceptual model (can be hand-drawn or computer-drawn) Comment on how your model meets the formal systems check
About 200 words
h) Comparison of conceptual model with real world
Discuss how your conceptual model differs from the current situation in the real world. About 250 words
4) Suggestions and Reflection
i) Suggestions for further action
In the light of your analysis comment on what further actions could be implemented to create change. Make some general comments about what else is problematic in this situation and how the issue you have identified is related to those other issues.
About 250 words
j) Reflection
Comment on the strengths and weakness of the SSM approach and comment on how it could be used as part of the background preparation for developing an IT system.
About 250 words

5) References
List the references that you have cited in the text. See the REFERENCE GUIDE (attached)

	

	MARKING CRITERIA

Each of the four sections will be grade band marked, these marks will be added and divided by 4 to calculate the final grade.

Grade band marking criteria

94/100	Excellently written and structured with high quality references Exceptional first	Clear and perceptive context, identifying richness of situation
Perceptive and precise identification of systems and definitions
Clear, accurate and incisive conceptual model, suggestions and reflection Overall – exceptional work, publishable
74/80/87	Well-written and structured with relevant references low/medium/high first Clear and perceptive context, with interesting detail
Appropriate systems identified, and clear and concise definitions provided Clear, accurate and detailed conceptual model, suggestions and reflection Overall – high competence and excellent work throughout
62/65/68	Well-structured and well-written low/medium/high 2.1 Very good context, with attention to detail
Competent identification of systems and definitions Competent conceptual model, suggestions and reflection
Overall – good work, with evidence of understanding, possibly some inaccuracies
52/55/58	Reasonably well-structured and written low/medium/high 2.2	Good context with main points identified
Reasonable identification of systems and definitions, some weaknesses Reasonable conceptual model, suggestions and reflection, some weaknesses Overall – reasonable work, with occasional errors or omissions.
42/45/48	Structured and written in acceptable English, with some problems low/medium/high third	Basic context with some main points identified
Basic identification of systems, definitions, conceptual model, suggestions, reflection Overall – passable work, with some errors or omissions
30/35	Some parts not submitted, incomplete, poorly written
mid/marginal fail	Poor understanding of SSM, some attempt made with some understanding Poorly structured and/or written.
10/25	Many parts not submitted
Low fail/Fail	Poor attempt showing little understanding




